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Federal Emergency Management Agency
The Federal Emergency Management Agency is an agency of the United States. The main purpose of the Agency is to coordinate the response to disasters that occur in the United States. When a disaster strikes, FEMA is always there. The Agency has the responsibility of developing and supporting the country’s disaster management system. It leads federal efforts to prepare for, respond to, and recover from disasters. The Agency does planning and training, coordinating federal resources, and forwarding financial aids to individuals, organizations, and communities to help in recovery. It also is responsible for managing the National Flood Insurance Program (NFIP). FEMA also controls the activities that reduce future losses due to floods, earthquakes, hurricanes, tornadoes and other natural disasters. For the past thirty-eight years, the mission of FEMA has remained to lead American people to prepare for, prevent, respond to, and recover from natural disasters, and its vision is “A prepared nation.” The Agency has changed its organizational structure to align resources more effectively, integrates program activities, centralizes common or redundant functions, improves program delivery, and moves the use of national capabilities to domestic matters, at the same time maintaining response to national disasters.
Competing Values Approach
Competing values framework approach is a theory developed from research conducted on the major indicators of an organization's effectiveness (Grabowski et al 2015). The framework has four quadrants each representing one of the four major models of organization and management theory. The four models are as follows;
1. Human Relations model- This model emphasizes flexibility and internal focus, cohesion, morale, and human resources management as the key to effectiveness.
2. Open Systems model- It stresses flexibility and internal focus, readiness, growth, resource acquisition, and external support
3. Rational Goal model- The model emphasizes control and external focus and sees planning, goal setting, productivity, and efficiency as effective
4. Internal process model- It emphasizes control and external factors, the purpose of information management, communication, stability, and control.
	For measurement purpose, employee morale will be used for human relations model, preparedness for open systems model, planning for goal model, and communication for internal process model.
Hurricane Katrina of 2005
[bookmark: _GoBack]	FEMA received a lot of criticism based on how they handled Hurricane Katrina. The employee morale in the disaster was disappointing. It is evident from the fact that they had positioned themselves in the Gulf Coast region. That way, it was hard to contain the situation. They were only reporting the disaster on the Gulf Coast. The rescue personnel were overwhelmed by a large number of evacuees. The Agency was not effective when it came to the human relations model evaluation. FEMA lacked adequately trained response team to contain the Katrina situation. Secondly, FEMA was not effective based on readiness. The effect is evident because they could not manage and take care of people trying to leave the city. The response was slow which contributed to hardship in containing the situation. The readiness of the Agency’s response team was not adequate, rendering the response to be ineffective. When it came to planning for the disaster, FEMA failed. The Agency could not provide emergency shelter and temporary housing. FEMA logistics did not provide enough supplies. The lack of effectiveness in planning arises from the fact that the Agency lacked skilled professionals in the procurement sector. Based on communication, the Agency failed much. The effect is due to the failure to control the evacuating people.
	In this scenario, it is evident that FEMA’s effectiveness was below the bar. The preparedness lacked, and failure in staffing, training, and organizational structures contributed to inadequate management of the Katrina disaster.
Hurricane Harvey of 2017
	 Based on the Agency’s response team morale, effectiveness is immense.  In a matter of days, FEMA had deployed employees, other federal agencies, and the National Guards to Texas. They added up to a total of 31000, and all displayed focus in assisting the Texans from Hurricane Harvey. Before the storm landed in Rockport, FEMA had already availed supplies and personnel in the state. It displayed preparedness of the highest order by the Agency. The fact that the Agency provided the necessary supplies and availed the response team before the storm landed, depicted sufficient planning. Many housing applications are received by FEMA for processing. The information was uploaded online and also put in a mobile app. The actions depicted by the Agency portrayed effective communication.
	Looking at the measurements of the four models, FEMA managed the Hurricane effectively. The organization of the Agency was outstanding hence the response was termed an historic one
The Great Floods of 1993
 	The response team called to handle the disaster carried out the evictions and control well. They displayed a good level of organization. The employee morale was high making the Agency effective in undertaking the evacuations. The agency was able to evacuate the people living in the affected area with ease. It is evident from the morning conferences, which were chaired by Mr. Witt weeks before the actual response. The Agency had time to prepare for the floods. It was also contributed by the fact that the flood waters were coming slowly. It gave the Agency time for planning how to execute the evacuations around Mississippi. Before the levee broke in Quincy and closed the bridge, Mr. Witt was making plans to launch ferry services. Finally, the response team displayed a high level of coordination, and that made the sequence of activities succeed. The key contributing factor here was effective communication.
	Based on the analysis made on the four models in this scenario, it is evident that the Agency displayed effectiveness. The reason for success was the fact that the flood water progressed slowly unlike if it was a hurricane.
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